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Strengthening the management capacity of the Energy
and Biomass Cluster from Republic of Moldova based on
positive experience of Romanian Green Energy Innovative
Biomass Cluster
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Project information

* Implementation unit: Energy and Biomass Cluster (RM) and Green
Energy Cluster (RO)

* Implementation time frame: Januray-November, 2018
* Budget: 10,000 Euro
* Financing source: EaP Plus Program



Objectives

* Exchange of experience in the Cluster management area between
Moldavian and Romanian clusters

e Establishment the framework of cooperation between Moldavian and
Romanian Clusters

* Promote the cluster cooperation model within the relevant Energy
areas in Republic of Moldova



Activities

* Management team missions

* Preparation a Memorandum of Understanding between Romanian
and Moldavian Clusters.

* Organisation of EU Sustainable Energy Week (joint event in Moldova).

 Communication activities to inform the cluster members and other
relevant stakeholders about opportunities about cluster collaboration
model based on the experience of Moldovan and Romanian Clusters.



Management team missions
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Common events within EUSEW 2018




Sighing the MoU




Outcomes

* Minimum 10 representatives of the Moldavian Cluster will go in a study
visit to the EU cluster to understand the biomass value chain on the entire
cycle from the collection of row material till the heat production.

* Management team of the EU Cluster will visit Moldova during EU
Sustainable Energy week.

* One MoU prepared.

* A Joint event within EU Sustainable Energy Week organised (round table,
pres)entation of the Clusters cooperation perspectives, sighing the MoU,
etc.).

* One MoU signed within a public event during EU Sustainable Energy Week.

* Minimum 3 News letters will be elaborated and disseminated to media and
relevant actors in the energy sector of Moldova and Romania (more than
2500 recipients).



Implementation time frame
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1.1 [Preparation the study visit to Romania

1.2 [Studywisit to the EU cluster

2.1 |Preparation for EUSEW event

2.2 |EU Sustainable Energy week

3.1 |Preparation of Moll

3.2 |Eventforsigning the Moll

4 Preparation and dissemination of news letters

5 Examining the perspectives of cooperation

] Dissemination of the project results to the media

7 Final reporting




